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Nokia is the legend of mobile phone industry. But in Smartphone era, the 
company declined obviously. In September 3, 2013, Nokia sold its mobile phone 
business to Microsoft. Following the Kodak, another legendary company failed due to 
new technical revolution. This is typical industry subversion, so the author thinks that 
it is necessary to analyze its decline. This paper is a study on the financial analysis 
and development strategy of Nokia. Focus on the research of strategy, and financial 
date, performance & policy. 
The structure of this paper is mainly divided into six parts. Chapter 1 is research 
overview, including research background; research themes and significance; research 
framework. Chapter 2 is the industry introduction, especially for Smartphone. Chapter 
3 is the analysis of the external environment of the industry, respectively based on the 
qualitative and quantitative analysis from three aspects of general environment, 
industry and competitor environment. Chapter 4 is the analysis of old strategies. 
Chapter 5 is the comparative analysis on financial indicators system and structure of 
financial statements. And put forward the corresponding financial policy 
recommendations. According to industry trends and issues, the paper analyzes the 
development strategy of Nokia in Chapter 6. 
Through research on the financial analysis and development strategy of Nokia, 
the paper believes that due to the old strategies and slow strategic transformation, 
competitors have overtaken it in Smartphone market. Fail is reflected in the recent 
market position and financial performance. With the change of industry trends and 
challenges, it makes us full of Pessimism of its future performance. The author 
suggests that, the best choice for Nokia is to split its mobile phone business, and the 
facts have proved this point. 
















第一章 研究概述 ...................................................................................... 1 
第一节 研究背景 ................................................................................................... 1 
第二节 研究主题和意义 ....................................................................................... 3 
第三节 研究框架 ................................................................................................... 4 
第二章 行业介绍 ...................................................................................... 6 
第一节 行业定义及演变 ....................................................................................... 6 
第二节 功能手机行业 ......................................................................................... 10 
第三节 智能手机行业 ......................................................................................... 11 
第三章 行业外部环境分析 .................................................................... 20 
第一节 总体环境 ................................................................................................. 20 
第二节 行业环境 ................................................................................................. 23 
第三节 竞争环境与战略群组 ............................................................................. 27 
第四章 公司过往战略分析 .................................................................... 32 
第一节 衰退原因 ................................................................................................. 32 
第二节 战略转型 ................................................................................................. 37 
第三节 合作战略 ................................................................................................. 38 
第四节 过往战略总结 ......................................................................................... 42 
第五章 公司财务分析 ............................................................................ 43 
第一节 诺基亚简介 ............................................................................................. 43 
第二节 财务报表结构分析 ................................................................................. 49 
第三节 财务指标体系分析 ................................................................................. 57 
第四节 竞争对手比较 ......................................................................................... 78 
第六章 行业趋势及发展战略探讨 ........................................................ 82 















第二节 公司面临问题 ......................................................................................... 85 
第三节 发展战略探讨 ......................................................................................... 90 
参考文献................................................................................................... 95 





















1 Research Overview ···································· 1 
1.1 Research Background ·········································· 1 
1.2 Research Theme and Significance ······························· 3 
1.3 Research Framework ·········································· 4 
2 Industry introduction ·································· 6 
2.1 The Definition and Evolution of Industry ························· 6 
2.2 Feature phone Industry ······································· 10 
2.3 Smartphone Industry ·········································· 11 
3 Exploring the External Enviroment ····················· 20 
3.1 General Enviroment ·········································· 20 
3.2 Industry Enviroment ·········································· 23 
3.3 Competitor Environment and Strategic Group ··················· 27 
4 Previous Strategic Analysis ···························· 32 
4.1 Declining Cause ·············································· 32 
4.2 Strategy Transformation ······································ 37 
4.3 Cooperation Strategy ········································· 38 
4.4 Conclusion ·················································· 42 
5 Financial Analyses ··································· 43 
5.1 Nokia Introduction ··········································· 43 
5.2 Analysis of Financial Statements Structure ······················· 49 
5.3 Analysis of Financial Indicators System ························· 57 
5.4 Competitors Comparison ······································ 78 
6 Industry Trends and Development Strategy Analysis ······· 82 















6.2 The Main Challenges ········································· 85 
6.3 Development Strategy Analysis ································· 90 
References ············································ 95 






















































































                                                             











































                                                             










































































































使用的操作系统有 Android、iOS、BlackBerry（黑莓）、Windows Mobile、Windows 
Phone、Bada、Symbian（塞班）等，它们之间的应用软件互不兼容。如今 Android
和 iOS 是主流系统，而其他操作系统正在被迅速边缘化。 
在本文的统计期内，2003-2007 年为功能手机一统天下的时期；2007 年至今
则为智能手机市场不断壮大，并且逐步取代功能手机的阶段。转折点在 2007 年
1 月 9 日，苹果正式推出其首款智能手机 iPhone。从这一天起，苹果正式进军手
机行业，并激活了智能手机市场。往往一个行业的变革者都来自行业外部。苹果
有着软硬通吃、工业设计及用户体验等基因，做出 iphone 这样划时代的产品，
同时开创了 APP 模式。2008 年，Android 手机也开始登上历史舞台，并逐渐成
为占据统治优势的智能手机种类。 
在 2007 年之前，诺基亚和摩托罗拉等手机商所创造的手机销售记录，更多
的是基于品牌和时尚，而非技术创新。然而，iPhone 和 Android 系为代表的客户
导向的智能手机从根本上改变了这个行业。正如史蒂夫·乔布斯（Steve Jobs）





























的手机制造商（图 2-2），CR6 始终保持在 78%以上，2006-2007 年，CR5 甚至达
到了 81%。而诺基亚始终保持着行业领导者的位置，市场份额历年均保持在 30%
以上，在最辉煌的 2007 年甚至达到了 37.8%。而摩托罗拉在达到 2006 年的顶峰
下，开始下滑。 
 
图 2-1 2002-2007 年全球手机销量统计 单位：千台 
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